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THE EFFECTIVENESS OF MODESTO JUNIOR COLLEGE'S 
MULTIOCCUFATIONAL TRAINING PROJECT AT NEW HOPE SCHCOL WAS 
EVALUATED ON THE BASIS OF SUBSEQUENT EMPLOYMENT OF TRAINEES. 
DATA ON THE CURRENT EMPLOYMENT STATUSES OF TRAINEES AND 
CRCPOUTS, REASONS FOR BEING OUT OF THE LABOR FORCE, 
ANTICIPATED EMPLOYMENT, EMPLOYMENT PATTERNS AND EARNING POWER 
CP EMPLOYED TRAINEES, SOURCES OF PRESENT JOBS, REFERRAL 
PATTERNS, AND ASSESSMENTS OF THE VALUE OF TRAINING WERE 
OBTAINED WITH A POST-TRAINING REPORT, GENERALLY IN CONJUCTICN 
WITH INTERVIEWS, 3, 6, AND 12 MONTHS AFTER TRAINING. NEW HOPE 
RC,JE ^T EMPLOYMENT RATES for ANY GIVEN WEEK RAN BETWEEN 55 
AND 60 PERCENT. THE ACTUAL UNEMPLOYMENT RATE FOR THE PROJECT 
WAS BETWEEN 10 AND 15 PERCENT. EIGHT PERCENT OF THE TRAINEES 
WERE CUT OF THE LABOR FORCE. TRAINEES TENDED TO ENTER 
TRAINING-RELATED JOBS, AND THOSE WHO BID SO OVERWHELMINGLY 
FOUND THEIR TRAINING OF VALUE. JOB PLACEMENT WAS DONE MORE 
SUCCESSFULLY BY THE TRAINING PROJECT THAN BY EMPLOYMENT 
SERVICES. THE AVERAGE EARNING PCWER WAS LISTED AS $1.82 PER 
HCUR AND COMPARED FAVORABLY WITH THE EARNING POWER CF OTHERS 
IN THE SUBCULTURE. PREVOCATICNAL TRAINING OR LACK THEREOF 
AFFEARED TO HAVE LITTLE BEARING CM SUBSEQUENT EMPLOYMENT, A 
COMPREHENSIVE FOLLOWUP STUDY CP TRAINEES AND EVALUATIVE 
STUDIES OF TRAINING PROGRAMS, TRAINING NEEDS, PARTICIPANT 
CHARACTERISTICS, AND REASONS FOR NONPARTICIPATION WERE 
RECOMMENDED. THE DOCUMENT INCLUDES 13 TABLES. (LY) 
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CONTINUING EMPLOYMENT THROUGH TRAINING 



All educational programs are constantly faced with the task of determining 
their effectiveness. In many cases this is an attempt to measure success. However, 
success is a very difficult thing to measure since it is composed of a great variety 
of factors . For example , if adult students know more about a subject and can use 
that knowledge in a useful manner, if adult students who were school dropouts do 
not fall out of the educational program, if adult students who had committed a 
variety of criminal offenses do not repeat such offenses , if adult students who had 

i 

been on welfare do not return to the relief roles , then an educational program can 
speak of success. In effect, success means many things, but it can be defined in 
a logical manner so that all can agree that the measurement does reflect success . 

The success of an educational program to train the undereducated and 
unemployed for continuing employment can be partially reflected by calculating the 
number of students who become employed. This can be accomplished providing that 
there are funds and time allotted to this purpose. Unfortunately, very few MDTA 
programs are allowed this opportunity. Such programs must rely upon casual 
observance, opinion and general feeling that they are assisting people to become 
employed. In essence, there are no provisions for any evaluative process. Instead, 
the local MDTA program usually relies on a very few individual project reports and 
national statistics hoping that they reflect the local program and simply guess about 
their own effectiveness . 

Often these reports do not reflect the local program in terms of even the 
most fundamental statistics such as education. For example, the New Hope Project * 

* A Manpower Training Project at Modesto, California which is practically the only 
one in the state with evaluative services , and these services are not even funded 
by the Manpower Act . 



